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STAY AHEAD OF DEMAND. FUTURE-PROOF YOUR ORGANIZATION.

QUICKLY ADAPT TO CHANGING MARKETS.




FIND ANSWERS TO YOUR TALENT STOCKPILING QUESTIONS INSIDE

WHAT IS TALENT STOCKPILING?

WHAT ADVANTAGES DOES TALENT STOCKPILING OFFER?

WHY IS TALENT STOCKPILING IMPORTANT?

WHY IS NOW THE RIGHT TIME TO STOCKPILE TALENT?

HOW CAN ORGANIZATIONS IMPLEMENT A TALENT STOCKPILING STRATEGY?

WHAT ARE THE MOST IMPORTANT ELEMENTS OF A TALENT STOCKPILING STRATEGY?
HOW CAN ORGANIZATIONS ENSURE SUCCESS IN TALENT STOCKPILING?

HOW CAN PRIDESTAFF HELP?
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WHAT IS TALENT STOCKPILING?

Talent stockpiling involves identifying and engaging promising talent before
an immediate hiring need arises. It’s a strategy that can give your organization
a competitive advantage and position you for long-term success - no matter
what the talent market may bring.

This proactive approach enables organizations to seek out talented individuals
who may not be actively looking for opportunities but have the potential to
make a significant impact.

Engaging ahead of need involves building relationships, showcasing the
organization as an employer of choice, and demonstrating a commitment to a
supportive work environment.

Successful talent stockpiling requires a keen eye for potential, a deep
understanding of the organization’s future needs, and the ability to spot
individuals who align with the company’s values and culture.

This Guide Explains:
* 5 benefits of talent stockpiling
» Overcoming 4 key workforce challenges
» 7 elements of a great talent strategy

« Talent stockpiling best practices
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WHAT ADVANTAGES DOES TALENT
STOCKPILING OFFER?

In today’s competitive business landscape, talent stockpiling has
emerged as a key strategy for organizations to gain a competitive edge.

By proactively attracting and nurturing top-tier talent with exceptional
skills and potential, organizations can drive innovation, outperform rivals,
and maintain a strong position in the market.

With a talent stockpile in place, organizations can thrive in a rapidly
evolving environment, capitalize on opportunities, and ensure a skilled
and adaptable workforce.

+ Shorten Time to Hire: Stockpiling talent reduces time to hire by
leveraging a pre-identified pool of candidates, minimizing recruitment
efforts and enabling swift filling of critical positions.

« Increase Cost Effectiveness: Building relationships with potential
candidates over time decreases reliance on expensive job ads,
resulting in cost savings, reduced time-to-fill, and improved
hiring efficiency.

 Improve Workforce Flexibility: Maintaining a talent stockpile
enhances workforce flexibility, allowing organizations to quickly adapt
to changing needs, scale up or down, and seize opportunities without
workforce shortages or delays.

+ Reduce Risk of Employee Turnover: Engaging potential candidates
proactively mitigates turnover risk by creating a pipeline of candidates
familiar with the organization, leading to higher acceptance rates and
job satisfaction.

+ Quickly Respond to Demand: Having a talent stockpile enables
organizations to swiftly respond to increased demands by accessing
skilled individuals already familiar with the organization’s goals and
processes, granting a competitive advantage.
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WHY IS TALENT STOCKPILING IMPORTANT?

In today’s competitive business environment, talent stockpiling is a crucial strategy for organizations. The ability to identify and engage top-tier
professionals proactively can strengthen a company’s talent bench for present and future needs.

Talent Stockpiling Can:

» Empower organizations to respond quickly to market opportunities, allocate resources efficiently, and capture a larger market share.

« Cultivate a high-performance culture. Hiring ahead of need allows companies to be more discerning and take their time with hiring decisions.

+ Help companies allocate resources efficiently, make strategic hires, and position themselves as industry leaders, ultimately capturing a larger portion
of the market and expanding their reach.
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WHY IS NOW THE RIGHT TIME TO
STOCKPILE TALENT?

In the current market, talentis in short supply and the shortage shows no
signs of improving anytime soon. Companies that build a bench of ready
talent will come out ahead of those that stop hiring in an effort to “wait
out” shortages.

Combat Talent Shortages

The pressing challenge of scarcity is being felt across industries as the
demand for skilled professionals exceeds supply. Organizations can gain
an advantage by building relationships with promising candidates to
establish a consistent supply of exceptional individuals.

Future-Proof Your Organization

Talent stockpiling future-proofs organizations by mitigating talent
shortages, ensuring continuity, sustaining growth, and facilitating quick
adaptation to changing market conditions.

Build Relationships and Rapport

These ongoing, forward-thinking relationships can help foster loyalty,
showcase commitment to professional growth and well-being, create a
positive employer brand, and attract top talent eager to contribute to a
supportive work environment.

Gain a Competitive Edge

Talent stockpiling secures top-tier talent ahead of competitors, driving
innovation and outperforming rivals by proactively attracting individuals
with exceptional skills and potential.
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HOW CAN ORGANIZATIONS IMPLEMENT A TALENT STOCKPILING STRATEGY?

Implementing talent stockpiling requires a strategic approach that aligns with organizational goals. It includes developing effective strategies and
establishing talent pipelines and communities.

« Align your talent stockpiling strategy with organizational objectives by identifying critical skills and competencies needed for success.

» Develop a Roadmap by forecasting future talent needs, then outline steps and timelines, and set clear goals to create an effective talent
stockpiling strategy.

« Create a talent pipeline with an eye-catching website that promotes your brand and positions your company as a destination employer.
« Establish relationships with potential candidates by sending out regular newsletters that highlight company news, events, and opportunities.

« Provide development opportunities such as training programs that provide current and potential employees with clear career paths and the skills they
need to succeed.

« Pair new employees with mentors, giving them one-on-one support from experienced professionals.

» Consider scholarships to entice potential candidates and current employees to consider working at your company for the long haul, rather than as a
stepping stone.

» Benchmark compensation to ensure you don’t lose your talent stockpile to a higher paying competitor.
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WHAT ARE THE MOST IMPORTANT ELEMENTS
OF ATALENT STOCKPILING STRATEGY?

Organizations can attract, develop, and retain top talent by strategically
incorporating these elements into their talent management approach,
ensuring a competitive advantage in a rapidly evolving business landscape.

» Long-Range Planning: Ensures organizations attract and retain the
right talent by anticipating skills gaps, emerging trends, and market
demands aligned with strategic goals.

+ Proactive Recruitment: Builds a network of potential candidates,
allowing organizations to quickly fill vacancies by identifying and
engaging individuals with desired skills, experiences, and cultural fit.

+ Relationship Building: Personalized interactions and targeted
initiatives foster trust, enhance the employer brand, and increase the
likelihood of talented individuals joining the organization.

« Talent Acquisition: Align sourcing, assessment, and onboarding
processes with the organization’s talent strategy to acquire the
best-suited candidates.

» Employee Retention: Engaging candidates through regular
communication, personalized interactions, and professional
development ensures a positive experience, increased retention rates,
and ongoing interest.

+ Talent Development: Investing in training, mentorship, leadership
development, and continuous learning opportunities nurtures talent
and contributes to organizational success.

 Succession Planning: Identifying high-potential individuals, providing
development opportunities, and assessing internal talent enable
smooth transitions and knowledge transfer in essential roles.

PRIDESTAFF




HOW CAN ORGANIZATIONS ENSURE SUCCESS IN TALENT STOCKPILING?

To establish a robust talent stockpile, organizations must implement effective strategies that prioritize hiring for skills and potential, invest in training and
professional development, create an engaging culture, set clear expectations, and reward and recognize employees.

By following these best practices, businesses can cultivate a talented, adaptable, motivated, and equipped workforce to drive success in a
competitive landscape.

Hire for Skills and Potential: Focus on hiring individuals based on their skills and potential to build a resilient and agile talent pool.
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Invest in Training and Professional Development: Support employee growth through training programs and professional development to maintain
a competitive talent stockpile.

Create a Culture of Engagement: Promote open communication, collaboration, and employee involvement to foster loyalty and attract top talent.
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Set Clear Expectations: Define roles, responsibilities, and performance expectations to provide a framework for employee success.

» Reward and Recognize Your Employees: Acknowledge contributions, offer competitive compensation, and provide opportunities for advancement
to motivate and retain talented individuals.
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HOW CAN PRIDESTAFF HELP?

Partnering with PrideStaff can save your company time and resources.
We are experts in candidate sourcing, screening, and selection. Our
team can quickly identify qualified individuals and provide valuable
market insights.

PrideStaff Can:

 Collaborate to develop proactive talent pipelines, assess
organizational needs, align with business goals, and provide
guidance on attraction, engagement, retention, and talent
development initiatives.

+ Connect organizations with skilled individuals, via our extensive
networks and resources. We source, screen, and select candidates
who align your requirements.

« Leverage our industry knowledge to identify skilled candidates. Our
expertise in assessment and interviewing streamlines the recruitment
process and provides valuable feedback.

» Source candidates with specialized skill sets and niche expertise. Our
deep knowledge of industry-specific talent markets broadens your
access to a diverse talent pool beyond traditional channels.
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ABOUT PRIDESTAFF

PrideStaff was founded in the 1970s as 100 percent company-owned units and began staffing franchising in 1995. We operate 85+ offices in North America
to serve over 5,000 clients. With over 40 years in the staffing business, headquartered in Fresno, CA, all PrideStaff brands offer the resources and expertise of
a national firm with the spirit, dedication and personal service of smaller, entrepreneurial firms.

HOW WE ENGAGE WITH TALENT

By combining opportunity, technology, and open communication with experienced recruiters and generous benefits, PrideStaff is able to attract and retain

top talent. Our technologies include:
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PrideStaff Connect® is our associate care program designed to
revolutionize the candidate experience and drive engagement

throughout the employment lifecycle. Our program focuses on three
key phases:

Recruiting: We build meaningful connections with candidates

by improving recruiter accessibility and ensuring consistent
experiences at every stage of their talent journey. No matter where
individuals are in their job search, we are there to support them.

Retention: We proactively nurture relationships with our associates
by conducting regular check-ins to gauge satisfaction and promptly
address any concerns. By creating a positive work environment, we
cultivate a sense of loyalty and encourage long-term commitment.

Redeployment: Our goal is to move associates into new
assignments quicker, leveraging their acquired skills from multiple
employers on the job with you.

PRIDESTAFF EOLE

PrideStaff Edge® is the ultimate solution for matching the right
people to the right job in today’s fast-paced and mobile world. With a
user-friendly interface and proven functionality, our cutting-edge app
ensures job seekers find exceptional opportunities while employers
access top-tier talent. Experience the power of PrideStaff’s staffing
industry expertise and nationwide network right at your fingertips.

PRIDESTAFF




PRIDESTAFF CAN HELP YOU BUILD YOUR
TALENT STOCKPILE

Contactus today to discover how we will supply you with the highest quality staff to
help you meet—or exceed—your business goals.
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Our Mission: Consistently provide client experiences focused on what they value most.

pridestaff.com
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