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Coming Sept 17th.



2 out of every 3 native born young people are 
planning to get a 4 year degree so…

Who is going to do the work that keeps the 
country fed, protected, and cared for?

Key Takeaways



And then the Boomers 
exploded into retirement 
ages around 2009
Baby boomers born: 1946-1964 [Ages: 60-78]
U.S. avg retirement age: 61 [official retirement age: 66]
We are at the tail end of peak baby boomer retirement: 10K/day

“The number of older Americans has increased by 15.2 million (or 
38%) since 2010, compared to an increase of 2% for the under-65 
population.”

The U.S. Pre -Covid

Source: BLS



We’re living below the 
2.1 birth replacement rate
We never created a next generation

The Future Labor Crisis



Current U.S. labor 
situation



Perspective - UnemploymentCurrent Situation
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In the past 50 
years, there have 
only been a handful 
of months with 
unemployment 
below 4.3%, with 
nearly all of those 
either in the past 5 
years, or during the 
Vietnam War.

4.3%

The U.S. hit its record low of 3.4% 
twice last year (excluding wartime)



Issue 1: Labor force 
participation needs 
to improve

Source: BLS, CPS

Current Labor Crisis



Current Labor Crisis After the 5M jump in people out of the labor force 
early in the pandemic, the US is stuck at this new 
benchmark

About three million
workforce dropouts say 
they don’t plan to return 
to pre-Covid activities 
- wfhresearch.com, WSJ, 
Apr 16, 2022

80% of this 
change is 
accounted 
for in 
people 55 
and older. 

*16-24 not in labor force compared to same month 2019 due to extreme seasonality

https://wfhresearch.com/wp-content/uploads/2022/04/LongSocialDistance_v11_forwebsite.pdf


Labor force participation (55+) not 
recovering because they retired

Current Labor Crisis



Source: BLS

7 Million
Job Openings

Pre-Covid

~8 Million
Job Openings

Now

RESULT: 74% Job Openings 
Increase at Peak.  Now 16%

Current Labor Crisis



4 .8 M8 .1M

~2 -2.5M

5.0M
~2.8M

3.1M

need to be filled by people without a 
college degree

Roughly 5M of 
the ~8M open 
jobs in America

Current Labor Crisis

68% of people out of the labor force are those 
with a high school diploma or less. 

Unemployment rate for those with a high school 
diploma is 4.2%.  Prior to the pandemic, it 
bottomed out at 3.4% in 2019.

Source: BLS, JOLTS, Lightcast Analysis



Overall demand shows low end needsCurrent Labor Crisis

What do most of these jobs have in common?

Registered Nurses 690K
Retail Sales clerk 297K
Truck Driver

218K
Customer Service Reps 203K
Home Health Aides 199K
Admin/Office Asst 171K
Retail Store Manager 169K
Maintenance/Repair Techs  163K
Sales Reps

157K
Laborer/Warehouse 156K

Unique Postings July

Data from Lightcast, lightcast.io

???



Current Labor Crisis

Who is going to do the work?

Demographic Change since prior to pandemic

SOURCE: BLS Household Survey, Feb 20 to present

TOTAL
Less than High School
High School Diploma
Associates Degree or Similar
Bachelors or higher

+3.9M
-0.4K 
+426K
-1.7M
+5.2M!!!

Civilian Labor Force Changes: 25 years and older by segment: 
Table A-4, CPS



The Fed and Consumer 
behavior



The Fed raised interest rates 
for 22 months.  What was the 

result?



Inflation is still occurring; 
we just want it to occur 
at a slower rate, and it is

Source: BLS

Whether it was Fed interest rate 
increases, or simply a more 
realistic consumer demand 
curve; the market is not seeing 
the product or wage pressure it 
felt in ‘21 and ‘22. 

The economy is settling back 
into a steady state… better 
known as a “soft landing”.

Economic Trends

12
-M

on
th

 P
er

ce
nt

 C
ha

ng
e

Month

12 Month Percentage Change: CPI

12 Month Percentage Change: PPI - Manufacturing

12
-M

on
th

 P
er

ce
nt

 C
ha

ng
e

Month



Economic Trends

Consumers are 
still spending, and 
consumer spending 
is 70% of GDP
Also, we have a gap in services 
purchases that cannot be made 
up “Our clients still just generally across the board, have about 30% more in their checking 

accounts than they did pre pandemic. While it comes down a little bit, the high-water mark 
was about 15,500 on average, and we hit that about a year ago. It’s running around about 
14,000 now, but it’s still 30% higher than it was and across every cohort.
- Bank of America (BAC) Co-Head of the Consumers business Aron Levine (June 28, 2023)

Real Personal Consumption Expenditures



Advanced Retail Sales Setting RecordsCurrent Economy

Consumers 
have been 
unfazed by 
prices and 
interest rates
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Median Weekly Real Earnings lagging vs recent trendCurrent Economy

On the surface 
this looks 
concerning if 
compared to 
very recent 
history, but there 
is an important 
reason for this 
trend.
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Credit card debt balances roughly on trendCurrent Economy

Consumers aren’t 
stretched 
financially, 
especially if 
inflation is taken 
into account.

The percentage of 
accounts paying off 
their balance in full 
every month is well 
above pre-pandemic.

The percentage of 
credit accounts with 
low credit scores is at 
historical lows.
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Core New Orders, still very strongCurrent Economy

Despite 
inflations’ 
easing, there is 
no downward 
trend in orders
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Retail Inventories to Sales Ratio still very lowCurrent Economy

Up from extreme 
lows, but still 
well below the 
pre-pandemic 
level
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We are importing at strong levels, but 
shipping has been struggling

Current Labor Crisis

If manufactures 
and importers 
need to move 
product due to 
demand, then 
why aren’t they?  

Real imports

US Port Volumes



We are importing, we are producing goods.  
Why aren’t we shipping them?

Current Labor Crisis



Economic Trends

Had we had the labor, we 
would have overheated 
significantly, but the lack of 
labor acted as a shield of sorts 
and will play a part for more 
than a decade to come.  Even 
now, the inventories to sales 
ratio is lower than 2019.   All 
signs show that the US is 
underproducing.

It is all about the 
labor shortage

Real GDP vs Job Openings

The U.S. is $400B below its normal 
trend



Where are we going?



There are fewer people collecting 
unemployment now than in 1970 
when the labor force was 102% 

smaller



Most of our labor force growth to 2030 is projected to be 
over 65 but will it?

The Future Labor Crisis

According to Gallup as of ‘22, the average person says they will retire at 66, 
but, they actually retire at 61.

LFPRs for people over 75 are plummeting, not increasing.
SOURCES: BLS, https://news.gallup.com/poll/394943/retiring-planning-retire-later.aspx

Labor Force change to 2032
65+ +3.8M
25-64 +1.7M
16-24 -1.1M



Over the next 16 years, we will have nearly 1M 
fewer potential entrants

The Future Labor Crisis

From 2010 to 2021, the 0 
to 4 age group declined 
6.7%, the largest drop of 
all age groups.

- USA Facts

SOURCE: https://www.census.gov/data/tables/time-series/demo/popest/2020s-national-detail.html - Monthly Postcesal Resident Population

https://www.census.gov/data/tables/time-series/demo/popest/2020s-national-detail.html


That leaves 90K entrants a year to fill millions of non-
degreed jobs.

The Future Labor Crisis

SOURCES: BLS, https://news.gallup.com/poll/394943/retiring-planning-retire-later.aspx

A math dilemma
If net growth of our labor force to 2032 
under the age of 65 is only 2.6M, and 
2/3rds or more will have college 
degrees …



16–19-year-old 
population

Boomer children helped 
explode this group, but 
that will continue to erode 
going forward.

16–19-year-old
labor force

Despite a somewhat stable 
population, the number in 
the labor force fell for 
decades and has plateaued 
lower for a decade.

Current Labor Crisis

Source: BLS

16-19 year olds: 
Not working

The 16-19 population
is 3.4M larger than 
1966, the labor force 
400K smaller



While Our Dependent 
Population Has 
Exploded by 17M…

20-24-year-olds 
have seen no net 
growth in the past 
10 years.
From 1960 to 1980, the 20-
24 population grew by 10M, 
doubling its number.  

The Future Labor Crisis



Sectoral Breakdown



Staffing: An unusual drop, but, explainableCurrent Labor Crisis

Temp staffing 
average 
employment 
growth of 0.5% 
from 2015-
2020.
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Warehouse: what our 
data shows



Warehousing and Warehouse Clubs 
(supercenters)

Current Economy

Where 
consumers have 
gone is to more 
direct interaction 
with warehoused 
goods.
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Warehouse

o 7M currently employed in the U.S.
o Projected to grow by 350K to 2032.
o Will have around 1.1M(!) annual openings over 

the next ten years (retirements, quits, etc…)

Warehouse Workers (Laborers)



Lower demand does 
not equal lower wages.  
A new floor has been 
set.

warehouse

Job postings 
trend for 
warehouse 
workers also 
consistent with 
demand prior to 
the pandemic

48,785

$19.00



Construction and 
housing



Construction

New orders of construction supplies still at record highs

Although part of the persistence is inflation, numerous construction materials have seen 
significant declines in producer prices, especially plastics but even rubber.



Construction

The two worlds:  Homes vs Commercial, not what was expected.

Construction

The rise in remote workers, the issues for companies borrowing at interest rates was 
supposed to seriously injure the non-residential market.  But, it hasn’t.

Residential Building Construction Nonresidential Building Construction



Construction

Home ownership has moved to older adults who are also much 
more likely to hold multiple homes.

The stock of homes is not owned by 
those who buy and sell

1993
2000
2012
2019
2023

34.3%
33.7%
40.7%
45.0%
45.8%

% of all housing 
units owned 55+

41.7%
40.1%
49.4%
53.8%
54.0%

% of home-
owners 55+ 

Those under the age of 35 went from owning 30% of homes in 1982 to 21% of 
homes in 2023.

The average age of first time home buyers is 36 and the average home buyer is 47.  
The average age to sell a home is 61 except now, older adults want to downsize.



Construction

Employers need to think of the 
housing needs of people they 
want to bring to a location if 
they aren’t there already.

20-30 years ago, 20% of the 
population moved from State 
to State.  Now, that is 12.6%.

What does this mean?  People cannot 
move to jobs



The curious state of IT



Source BEA, Pitchbook

An unprecedented 
combination of consumer 
spending, excessive profits, 
and Private Equity and Venture 
Capital spending all put 
enormous pressure on the IT 
labor market.  Then the layoffs.

IT

Corporate profits now 
are 46% higher than Q4, 
2019

Corporate profits after tax, 2000-present



Moving Forward

February had the highest non-pandemic IT unemployment rate in 10 years but it 
started back down in March.

All the layoffs did very little to the IT labor force

Hoarding was a primary culprit of the layoffs, how do we know that?

IT

Unemployment Rate of IT Workers



Source: BEA

Yes, PE money is gone, but demand is still at record levels

Companies are still 
making big investments in 
semiconductors and 
software

IT

Real Private Investment, Semiconductors

Real Private Investment, Software



Source: BEA

So, profits are at significant record levels

The Tech Industry is 
feeling no pain 
whatsoever.  Layoffs 
were not a product of 
weakness.

IT

Corporate Profits, Information (Software, Web 
Portals, etc.) 

2022 2023



IT

Emplosive H1B growth NOT driven by healthcare 
but still by IT.

And what is this all about??



Finance & Insurance



Finance

Interest rates take their toll on banking

Finance and Insurance

Banks already crushed by IT now face an AI threat.  It is hard not to be bearish about 
the future of consumer banking.

Commercial Banks Mortgage and Real Estate Lending/Credit



Insurance

After a pandemic hit, a surge then flattening
Insurance just missing its long term growth line

Growth has been a bizarre hand off.  Initially it was all not life, health, and medical, now 
it is reversed.

Insurance



The single most 
important development 
in many labor markets



In 2023, the U.S. added 3.3M immigrants
2.4M nonlegal or pending, 1.8M of those likely stayers

Current Labor Crisis

3.3M net immigrants 
came to the US in 2023
vs 1M projected prior to 
the pandemic.

SOURCE: americanprogress.org,  migrationpolicy.org, CPS microda, Pew Research, brookings.edu



Since the beginning of 2022, the U.S. has 
added 2.5M immigrants to our labor pool.  

Current Labor Crisis

Between 2021 and 2022, 
Immigrants of all kinds 
went from 17.4% of all 
workers to 18.1%.   That 
is likely getting closer 
to 20%. 

Immigrants represent 60-
70% of the increase in 
the total labor force in the 
past 20 months and it is 
estimated

SOURCE: americanprogress.org,  migrationpolicy.org, CPS microda, Pew Research, brookings.edu



Foreign Born Workers

CPI-U OTY

How important 
is immigration?  
It may be the 
most important 
aspect.

In the time it took foreign 
workers just to get back to 
their pre-pandemic levels, 
the CPI-U had increased 
by 11%

Current Labor Crisis



Current Labor Crisis Numerous sub $20 industries are heavy 
consumers of immigrants



There are a record 3M immigration cases in the backlog

The average immigration judge has 4,500 cases currently.  -TRAC 2023

Current Labor Crisis



The math problem
immigration will dry up

The Future Labor Crisis

MEXICO unemployment rate much lower than the U.S.

The last time there were this few people unemployed looking for work was in 2007!



Mexican wages taking off as supply can’t meet demand

The Future Labor Crisis

MEXICO labor costs in unchartered territory

There has been a 44% increase in labor costs since the beginning of 2022.



The math problem
immigration will dry up

The Future Labor Crisis

Countries who send the most immigrants to 
the US are having their own problems

Infographic:  “Mexico’s 2022 Talent Shortage” - ManpowerMEXICO

Talent Shortages Over Time
From manufacturing to marketing, transport ot trade, employers cannot find the 
people they need with the right blend of technical skills and human strengths.

https://go.manpowergroup.com/hubfs/Talent%20Shortage%202022/MPG_2022_TS_Infographic-Mexico.pdf


What do you need to 
do right now?



Work gets done in 4 ways.  That’s it.

The Future Labor Crisis

• Push it out (globalization)
• Bring workers in (immigration)
• Embrace your local workforce 

(upskilling/training)
• Automation



For many countries, birth rates are grim

Australia 1.8
Belgium 1.7
Brazil 1.7
Canada 1.5
China 1.2
Germany 1.6
India 2.0
Italy 1.2
S. Korea 0.8

The Future Labor Crisis

Japan 1.4
Malaysia 1.8
Mexico 2.0
Poland 1.5
Spain 1.4
Turkey 1.9
U.K. 1.8
U.S. 1.6

2.1 is replacement

All EU – 1.46

Since peaking in 2010, Japan’s population has fallen by 6M



66

If globalization is a consideration: Focus on countries that 
have strong immigration histories.

Not shown:  Japan 2.2%, S. Korea 4.3%, China 0.1%



Moving Forward

“People working alongside artificial 
intelligence, rather than being replaced by 
it” - CNBC

Artificial intelligence

Consumers don’t want an “artificial” experience



1. These are the outer bands of the hurricane that is coming.  
START your long term labor plan now.

2. Re-examine your “MARKETING” to the labor market.  How do 
you post jobs?  By what you need, or what they will be doing?

3. STOP saying people lack the skills you need and have tiered 
training plans and mentorships to give them those skills.

4. GET people on your job sites and SHOW them the jobs.

5. Modernize thinking on immigration and network into immigrant 
communities.

6. Study how technology can assist your workforce to make them 
more effective, not how to distance them from clients.

Solutions



Ron Hetrick
ron.hetrick@lightcast.io

linkedin.com/in/ronlhetrick/

Slides designed by Laurel Gieszelmann

SCAN to get the 
newest Demographic 
Drought update in 

September

mailto:ron.hetrick@lightcast.io.com
https://www.linkedin.com/in/ronlhetrick/
https://laurelaa.com/


Any Questions?

11



Thanks for joining us!

Ron Hetrick, Senior Labor Economist

This program has been approved for 1 HR (General) recertification credit hours toward 
PHR, SPHR and GPHR recertification through the HR Certification Institute.

This program is valid for 1 PDCs for the SHRM-CP® or SHRM-SCP®. For more 
information about certification or recertification, please visit 
www.shrmcertification.org.
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