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Al IN HIRING: HOW TO LEVERAGE TECHNOLOGY
WITHOUT LOSING THE HUMAN TOUCH

The talent market is more competitive than ever. With the rise
of Al, navigating the hiring landscape has become even more complex.

Are you ready?
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Al IS CHANGING HIRING. ARE YOU READY?

THE FUTURE OF AI'IN 8

RECRUITMENT Alis already transforming how companies attract and hire talent. From
resume screening to automated scheduling, these tools help organizations

HOW PRIDESTAFF 9 move faster and make more informed decisions—often before a human

CAN HELP recruiter gets involved.

PARTNER WITH 10 Top-performing companies use Al to increase speed, improve matches,

PRIDESTAFF: SMARTER and create more consistent candidate experiences. But job seekers are

HIRING IN THE AGE OF Al also turning to Al to polish resumes, prepare for interviews, and navigate

applications—sometimes blurring the line between assistance
and authenticity.

Al isn’t replacing recruiters—but it is redefining the hiring process.

Here’s what every employer needs to know.
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UNDERSTANDING Al IN RECRUITMENT: WHY IT MATTERS

Think of Al as a smart assistant: able to filter, organize, and
highlight candidates, but not meant to make the final call. In
2025, nearly 90% of companies globally! report integrating
Al tools into hiring, from resume parsing and chatbots to
match-scoring systems.

HOW EMPLOYERS ARE USING Al

« Resume Screening: Processes submissions in seconds

. Chatbots: Handle FAQs and schedule interviews
around the clock

« Job Matching: Aligns roles to candidates based on
skills and fit

. Automated Interviews: Conducts initial assessments
efficiently

Al is already embedded in many HR platforms, streamlining
and refining hiring workflows behind the scenes.

RELEVANT CONCEPTS TO KNOW

« Machine Learning (ML): Learns from past hiring data to predict success
. Natural Language Processing (NLP): Powers resume parsing and chatbots

.« Predictive Analytics: Forecasts hiring needs using historical and market data
. Generative Al: Drafts job descriptions, outreach messages, or interview prompts —
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BENEFITS OF Al IN THE HIRING PROCESS

Al handles routine tasks, freeing your team for more
meaningful, human-centered interactions.

1. Speed and Efficiency

Recruiters spend up to 14 hours a week? manually
sourcing candidates. Al can cut that time by a third.
Employers using Al report up to 75% reduction

in time-to-hire.?

2. Better Candidate Matching
Over 50% of employers using Al* say it helps surface
qualified candidates they might have overlooked.

3. Potential to Reduce Bias

Al can ignore demographic data and focus on
skills, helping employers improve diversity when
trained responsibly.

4. Improved Candidate Experience

Job seekers want communication, not silence. Al helps
with instant responses, scheduling links, and tailored
recommendations. More than half of candidates report
losing interest if the hiring process drags on for longer
than two weeks.”

When used thoughtfully, Al speeds hiring, enhances
match quality, reduces bias, and elevates the candidate
experience.
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RISKS AND LIMITATIONS

Technology brings efficiency along with challenges that employers
must prepare for.

1. Algorithmic Bias
Al can replicate historic biases. Surveys show 18% of U.S. workers
cite bias as their biggest concern.?

2. Compliance & Data Privacy

Al often uses personal data—resumes, assessments, and even
public profiles. Employers must safeguard this information and
meet evolving regulations®, including EEOC, GDPR, CCPA, CIPA, etc.

3. Overreliance on Automation
Over a third of recruiters worry that algorithms may filter out
candidates® with nontraditional backgrounds.

4. Loss of Human Connection

Over half of job seekers? say they would reject an offer after a poor
experience. Excessive reliance on automation can make hiring feel
cold and impersonal.

By understanding the risks of Al, you can use it responsibly while
protecting both candidates and your organization.
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WHAT TO KNOW ABOUT HOW CANDIDATES USE Al

Al'is changing how candidates present themselves. According to
Staffing Industry Analysts (SIA)’, here’s how job seekers are using Al
in their search:

Drafting resumes Interview Completing skills Filling application Creating work
& cover letters prep assessments forms samples

55% 53% 30% - 53% - 37%

That means employers must adjust evaluation strategies to ensure the
person on the screen matches the person in real life.

. Spotting Al-Assisted Responses: | ook for polished but generic
text and compare against live communication.

. Evaluating Authenticity: Live assessments, work samples, and
structured interviews reveal real skills.

. Employer Perspectives: 78% of hiring managers believe
personalized details signal effort and fit, and 62% say that resumes
generated by Al without customization often lead to candidate
rejection, according to surveyed HR professionals.’

. Updating Screening: Add live tasks, ask behavioral questions, and
set clear expectations around test integrity.

Al is reshaping how candidates present themselves, and employers
must adapt.
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STRIKING THE RIGHT BALANCE

Al can streamline recruiting, but it can’t replace human
judgment. The best outcomes come from a hybrid
approach - combining Al efficiency with human
empathy and oversight.

« When to Automate: Resume parsing, scheduling,
and routine updates

. When to Personalize: Interviews, cultural
assessments, and job offers

BLENDING HUMANS AND DATA

Employers that use Al for initial screening and recruiters

How We Improve the Candidate Journey for final interviews cut time-to-hire by 40%?° and
Through PrideStaff Connect® improved first-year retention by 25%.°

Employers who know when to automate and
when to personalize create faster, fairer, and more
engaging processes.

+ Stayin touch with 60+ touchpoints across the
talent lifecycle

Reduce ghosting with timely automated
communication

Flag and resolve engagement issues early

Improve placement success rates by up to 40%
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THE FUTURE OF Al IN RECRUITMENT

Al'is advancing quickly, and what feels new today will soon be standard. From generative
content to predictive workforce planning, employers need to know what’s ahead.

. Predictive Workforce Planning: Companies using Al report faster time-to-fill> and
21% better role alignment.®

. More Regulation: Usage is growing faster than laws can keep up. In the absence
of federal regulations, many states are creating their own rules. For example, NYC
requires bias audits, Illinois and Maryland regulate Al video interviews.

. Talent Intelligence Platforms: Future HR tools will unify recruiting, onboarding,
and retention with real-time analytics.

How PrideStaff Uses Cutting-Edge Tools to Find Talent

PrideStaff combines Al with recruiter expertise to:

Quickly identify and engage top candidates
Keep employers competitive in tight markets
Shorten time-to-fill with smarter screening

Balance technology with the human touch that
candidates expect
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HOW PRIDESTAFF CAN HELP

Navigating Al in recruitment is complex. PrideStaff provides the tools, expertise, and human judgment employers need to
hire faster, stay compliant, and keep the process people-first.

1. Human Vetting and Cultural Fit: 3. Compliance and Market Insight:

Our recruiters go beyond the resume. They use their Stay ahead of evolving regulations and market trends. We
expertise to assess soft skills, work ethic, and cultural track the latest compliance rules and provide real-time
fit—the very elements that Al can’t accurately measure, labor data to help you make smarter hiring decisions.

ensuring long-term success. . .
&1ong 4, Strategic Partnership:

2. Tech-Enabled Recruiting Without the Hassle: Your hiring needs are unique. We act as a strategic partner,
You get the power of Al-driven sourcing and screening shortening your time-to-hire and giving you a competitive
without the learning curve. We use advanced tools to find edge by connecting you with the right people.

top talentfaster, so you don't have to. PrideStaff bridges the gap with high-tech efficiency and

high-touch recruiting.
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PARTNER WITH PRIDESTAFF:
SMARTER HIRING IN THE AGE OF Al

At PrideStaff, we help employers navigate the changing world of
recruitment by combining cutting-edge technology with hands-on
expertise. Our team uses Al-driven tools to find and engage talent faster,
while our recruiters focus on cultural fit, compliance, and the personal
connections that drive long-term success.

Schedule a free, no-obligation consultation with a PrideStaff expert to
discuss how Al can transform your hiring strategy.
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